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One of the challenges of bargaining this summer has been the constantly changing landscape of education, 

which is largely due to the impacts of COVID-19. Our task is to negotiate the impacts and effects on working 

conditions, financial implications, and unit member safety with regards to the decisions that are being made at 

the district office. Your bargaining team has spent many hours this summer discussing district plans, decisions, 
and other topics only to watch budgets, public health directives, and state/county recommendations change the 

next day.  

The Association and the District meet on Wednesday, July 15th for another bargaining session. Our top priority 

during this session was to finalize a Memorandum of Understanding (MOU) regarding Distance Learning Assignment 

Priorities. We accomplished this task and our ACT President, Brenda Walker signed it. This MOU provides the 

general provisions, requirements, and selection criteria for our unit members that volunteered to teach through 

distance learning throughout the entire year. For your convenience, the MOU will accompany this update.  

The second topic of the day focused on the future creation of a second MOU regarding the learning model 

that the Board of Education will choose on Thursday, July 16th. Once the decision has been made, ACT will 

draft an MOU to present to the District that will discuss the impacts and effects of that decision on the 

working and safety conditions for our unit members. I do not expect this to be a quick process, but we will 

keep you updated as we progress.  

Our final discussion of the session focused on the MOU that the District provided the Association earlier in the summer 

regarding the staffing changes due to the states projected budget deficits in education. If you recall, their intent was to avoid 

August layoffs and to keep cuts away from the classroom by placing certain positions back into the classroom and therefore 

taking advantage of natural attrition.  

They are currently proposing the following staffing changes:  

Elementary Intervention Teachers - The District intends to move all 34 elementary intervention teachers into classroom 

positions to provide instruction. 

Secondary Instructional Coaches - The District intends to move up to 9.6 FTE (Full Time Equivalents) of secondary coaches 

back into the classroom to provide instruction.  

Elementary Instructional Coaches - The District intends to move up to 11 FTE of elementary instructional coaches back into 

the classroom to provide instruction as needed if positions become vacant throughout the year.  

The Association informed the District that, based on the approved 2020 state budget, we feel that these staffing 

changes are no longer necessary and that these positions should be restored. ACT is strongly advocating the 

District reverse the dissolving of these positions, that are a significant part of part of their LCAP plan, and they 

restore the unit members to their positions so they may provide the services, of which they have been trained, 

to both teachers and students.   

Our next bargaining session has yet to be determined, but the Association’s bargaining team is planning to provide the District 

with a Learning Model MOU that will address the working conditions, financial implications, and unit member safety . The Board 
of Education will choose that model on July 16, 2020.  

Thank you, 

Brenda Walker, President 

Kelly Larned, VP/Bargaining Chairperson 

Members: Bill Acker, Lisa Behounek,   

Alison Berg, Sheri Hamblin,   

Susie Hofmann, Erin Mounce,   

Will Renner, Traci Reyes,  

Laura Schlerf, Timm Yurk,  

Liz Pinkava, CTA Staff 


